CVF members meeting 18th June 
1:30pm – 3:30pm at The De Lacy Centre
CVF update, delivered by Co Chairs Alice & Vicky
· Introduced Zoe (freelance coordinator) to members. Working alongside CVF while Kelly is on another contract
· Made the room aware this is a hybrid meeting, testing out the OWL for the 5 online attendees who will share feedback. Part of the access work to make CVF meetings more accessible.
· Introduced Tricia Arthur-Stubbs as new Co Director
· Cultural Voice forum moving to CIC, Alice and Vicky to work with Tricia as Co Directors. 
· Going forward we will be using name: Cultural Voice Forum to represent wider west Yorkshire reach.
· Funding update, West Yorkshire Combined Authority to fund winter and summer socials. Working to look at the future of the access fund. 
· Deadline for outstanding invoices for access 28th June.
· Save the date! CVF Summer social Thursday 6th August 5:30pm – 10pm. Venue to be announced.

Presentations from Subnetwork leads, sharing findings from The Bradford Way as well as general updates.

Dance Subnetwork – Ella Tighe, Dance subnetwork lead
Dance subnetwork sessions give opportunity for dancers in Bradford to come into the studio, share their practice and connect through a social afterwards.
Movement and connection is the focus of the sessions as that has been identified as what the dance artists want. There is also peer support given around setting fees and working as a dance artists.
Challenges of the dance network identified:
· Not many professional dance artists that can be in the room at the same time, due to conflicting schedules of other commitments. It is still important to continue, there is variation in times the meetings are held to support attendance.
Benefit of the Dance network:
· Offers opportunity for Younger dance artists, especially as dance school opens.
· Opportunities shared via newsletters
Ella continuing momentum (acting as subnetwork lead, maintaining communications with members)  to aid future when funding hopefully returns.


Neurodivergent Arts Subnetwork – Jenn Wilson, Neurodivergent Arts Subnetwork lead
· Jenn outlined Neurodivergent identity which includes: Autism, ADHD, dyslexia, dyspraxia, dyscalculia, Tourettes.
· Not neurological ‘disorders’ – natural variations of neurodiversity
· Not ‘neurodiverse’ – use neurodivergent or neurotypical
· Not medical deficit/impairment – social model of disability i.e. navigating a world not designed for us
· Can often be a hidden disability 
· Self-identification, self-diagnosis and late diagnosis are all valid.
· The network is incredibly valuable and offers a space where members don’t have to mask
· Neurodivergent people can have unique cognitive strengths (e.g. hyperfocus, pattern recognition) alongside challenges (e.g. sensory regulation, executive function)
Differences and challenges Neurodivergent people experience:
· Masking (a drain on energy)
· Routine, structure 
· Eye contact 
· Spelling and grammar
· Sensory overstimulation
· Sitting still and quiet
· Direct, open, honest communication 
· Uniform / costume
· Complex trauma, anxiety, depression

To create a culture of care Jenn encouraged all freelancers to use access fund. This would create a culture shift, supporting rights and access with practical support / dialogue.

Adjustments and accommodations that support Neurodivergent people:

· Information in advance – What to expect
· Content notes (not trigger warnings)
· Interview questions / slides and notes
· Venue information, photographs and films
· Timings and schedules (allow time to arrive/settle)
· Name badges/labels
· Information about food, facilities, noise, lighting, dress codes, expectations
· Specific staff or point of contact
· Clear invitation to ask questions (or not)
· Buddy schemes / co-regulation and body-doubling
· Quiet spaces with screening / hybrid facilities
· Stim/fidget objects
· Closed captions on video communications
· Text based / voice note communications
· Maps, meeting points and signposting
· Note-taking and follow up

The Neurodivergent Arts Network WhatsApp will continue and has different channels for support.

Craft and making Subnetwork – Samantha Yates, Craft and making subnetwork lead
Local craft and maker activity:
· Craft fairs and makers markets 
· Craft based workshops and events 
· No clear, widely recognised network formal or semi formal network that spans all craft / makers in Bradford
· Bradford has a strong historic connection to textiles and craft 
· Interest and presence of craft skills in the area 
· Health and well being benefits
Why is a Crafters and making network needed?
· Strengthen the sector and economy 
· Provide social, cultural and well-being benefits 
· Place making and identity
· Adress gaps and challenges 
Key benefits of network:
· Sharing specific local opportunities 
· Craft and makers guild 
· Supporting under-represented groups

Challenges and considerations:
· Funding
· Diversity from hobbyists, professionals, community groups
· Accessibility, work spaces and equipment
Recommendations of The Bradford Way:
· Conduct a baseline survey 
· Establish a steering group 
· Develop a pilot phase 
· Secure core funding for first 12 months 
· Identify maker-spaces or workshop hubs in Bradford 
· Plan a flagship event 
· Develop training/ mentoring offer
· Brand and promote the network
· Ensure inclusivity 
· Monitor and evaluate

Survey sent out in May 2026 to 28 existing contacts, 16 new contacts (44 network members total) 
It had a 32% response rate of 14 responses. While not every member responded the feedback provides a use identification of current interests, priorities and support needs within the network.
Majority of members who responded described their creative practice as emerging. They answered that they wanted the network to provide events and training, with a greater interest in the sessions offering informal networking opportunities, guidance as to how to approach stockists and galleries and other support around funding and fees. 
Conclusion from Alison Brophy (previous craft and making subnetwork lead):
Bradford has a rich heritage of craft & making, it has creative ambition and viable craft markets and workshops.
The maker/crafters sector in Bradford would benefit from a network that brings them together by supporting their skills and business development, promoting local craft, fostering community and inclusion, and strengthening the creative economy.
By establishing a makers’ network tailored to Bradford’s context—heritage textiles, community craft, creative enterprises—there is an opportunity to boost local economic growth, enhance cultural identity, support wellbeing, and make craft a more visible and sustainable part of Bradford’s creative landscape.

Upcoming Craft and making network meetings: 
Thursday 25th June 6:30pm – 7:30pm at Hive, Shipley, BD18 3EH
· Approaching stockists and galleries talk.
Saturday 27th June 2pm – 5pm at Fourth Idea Studios, Shipley BD17 7DA
· Drop in product photography session 
Email Samantha to RSVP: samanthalisayates@gmail.com 

Black Leds Arts Subnetwork – Tricia Arthur-Stubbs, Black Led Arts Subnetwork Lead
Overview of involvement in The Bradford Way:
June 2025 meeting:
· Focus on networking – get to know each other 
· Discussion from members of want for training, and guidance as to how to find funding opportunities 
Following that, organise  2 funding sessions covering:
· Project grants on arts council 
· How to apply to funding 
· DYCP session which was available to all subnetworks 
Black Led Arts also delivered sessions on self promotion and open mic nights 
First open mic night as a celebration for the end of project. Share skills and get to know each other. Open mic nights have been popular and there has been interest in continuing this.

At the most recent open mic night, participants gave feedback that it was a very inspiring evening:
‘I think it’s very important to have diverse evenings’
‘Allowed me to get out of my comfort zone’ 
Other feedback from members has been as to how the access fund is valued.

The network consists of:
90 on mailing list 
50 on WhatsApp 
Regular 20 -25 attendees at sessions

Session considerations:
Sessions are held at venues that are culturally significant to Black artists 
Intentionally varied dates and times to make sessions more accessible to wider range of people, to fit around work commitments etc.

Going forward:
WhatsApp group chat continues, open mic has been popular and hopefully will continue.
Continue to develop network and support Black artists in how to promote themselves, how to be in positions of power. This is really important to ensure Black artists aren’t being misrepresented.

Women+ In Digital Arts Subnetwork – Cat Scott, WIDA Subnetwork lead
Cat introduced herself from taking over from Helen Hill
Network wanted lending library for digital arts equipment. What this would look like:
· A distributed equipment access network for Bradford artists
· Draws on dormant kit held by institutions across the district
· Three tiers: loan, in-situ session, and pop-up outreach

Lending tech needs members identified:
Access to professional production equipment: cameras, audio recording, lighting rigs and studio space to make work at a professional level
Fabrication and making tools: 3D printers, laser cutters, CNC routing and textile machines for physical and public art work
Emerging and immersive technology: XR, projection mapping, motion capture and high-spec computing to experiment and develop digital practice

Taking forward these recommendations from Helen’s previous lead, Cat is looking to improve attendance of network. 
Upcoming meetings:
Friday 26th June 11am – 12:30pm at Cat Scott MRSS Studio, Bradford, BD4 8NW
· Lending library research shared and discussed
· Members map their equipment needs using sticky notes
· Next steps planned ahead of meeting in afternoon

Friday 26th June 1pm – 2:30pm at Cat Scott MRSS Studio, Bradford, BD4 8NW

· Stakeholder updates: NSMM, Mediale, Immersive Arts UK, AND Festival, Barnsley Civic
· AV at it CIC update
· Members shape network priorities together
· Next steps (funding dependent, post-June 2026)

Don’t have to already be using digital tech, could be producer, artist, curator… all welcome. 
RSVP: catscottproducer@gmail.com 

Out of Place Branding proposals for Cultural Voice Forum CIC 
Thom from Out of Place Studios shared 2 concepts for new branding. 
Presentation can be viewed here: https://drive.google.com/file/d/1v_OUvBwmVmD_3PWbtbGMkCObJBYFEAIn/view 

Feedback from members (online and in person)

Concept 1:
· Friendly 
· More control / ownership over branding as not just text based that can be more easily reproduced (concept 2)
· Discussion around the arrow, does it have association to a male symbol.
· Iconography of arrow and circles could be confusing.
· Bounce animation would be good to see
· Questions around accessibility of font, and using black and white text
Concept 2:
· Font not accessible, difficult to read as words are too close together
· Too easily reproducible, anyone could use 
· Clearer CVF logo / shorthand 
General discussion around whether to include Bradford in title, as CVF changes to CIC name will be Cultural Voice Forum.
Discussion around preference of development logos, online member shared like top left. 
Out of place will provide canva templates for creatives to use. 

Can do variations for different type faces, once we have a preference outlined by members. Presentation will be sent around with a feedback / voting form for all members to share feedback.

Letter from Bradford Producing Hub:
Vicky read out letter shared by Board of Trustees:

Dear Friends.
On behalf of the Board of Trustees, we want to thank everyone who has supported,
challenged and championed Bradford Producing Hub over the years. Your creativity, honesty
and commitment have helped make BPH what it is, and we are deeply grateful.
We know this has been a difficult and unsettling period, and that many people across
Bradford's creative community have questions about the future. We share those feelings.
Change is rarely easy, especially when it affects people, relationships and work that we care
deeply about.
At the same time, we believe this moment offers an opportunity to reflect, learn and evolve.
Perhaps this is the jolt we needed to think differently, to build stronger foundations, and to
become more resilient, ambitious and connected as a creative community.
Because while organisations, programmes and structures may change, Bradford's creativity
does not disappear. The artists, freelancers, cultural leaders, community organisers and
creative talent who make this city extraordinary are still here. The stories are still here. The
passion is still here. And with that comes the opportunity to move forward with renewed
purpose, greater rigour and even bigger ambition for what culture in Bradford can achieve.
As a Board, we know that trust is earned through listening, openness and action. We do not
have all the answers, but we are committed to learning from this moment and working
alongside the people who have always been at the heart of BPH. Our newer Trustees have
joined with a shared commitment to making the Board more accessible, more connected
and more representative of the communities and creative voices we serve.
That is why we warmly invite you to join the consultation on 29 June. This is not a tick-box
exercise or a conversation taking place behind closed doors. It is an opportunity for us to
listen, to hear your experiences and ideas, and to explore together what a strong and
inclusive future for creative Bradford could look like.
Whether you have worked with us, challenged us, supported us, or simply care about the
future of culture in Bradford, your voice matters and we hope you will be part of the
conversation.
Thank you for your candour, your care and your continued belief in Bradford's creative
future. We look forward to listening, learning and moving forward together.
Warmly,
BPH Board of Trustees


Members updates:

Bradford Culture Company:
Artist opportunity: Bradford Pennine gateway national Nature reserve 
Job opportunity: Freelance venue lighting technicians 
Our patch Development support role 
More opportunities on website

New studios available at Keighley Creative 

Bradford African Festival of Arts will return in August 

Bradford Theatres:
Looking for a couple of schools to join RSC Associate Schools Project in September.  

If you know any schools from areas of deprivation and/or struggling with standards of achievement please ask them to look at the RSC ASP,  it is on the Royal Shakespeare Company website. 
Get in touch with Julia Smith: julia.smith@bradford.gov.u saying why they would like to be part of the Cluster. 

BPH Consultation Event
Monday 29 June 2026 
2 – 4 PM 
City Hall (Banqueting Hall) 
Centenary Square, Bradford BD1 1HY
In person and online, though  in-person attendance is encouraged  where possible for the best participation experience.

For more members updates please look out for our newsletters.
















